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A. Ydountify the major produccrs of intelligence items and the distribution

1

patters mm-@z woich ﬁ:ese items flow. {The SCIPS data base will be 2 veolul
point of departurs), |

R. Roview guisting subjoct cedes with grecial emphasis o thezse which gre
wsed by svalysts to express thelr inielligence interentic.

. Dsvelop a tenletive subject code to setidly the objective.

D. i&.
£, Eetimabs the wmonnt and type of irafeing reguirad.
F. Report to CODIB. First progress report d\m for Cuicher meoeting.
IV, hiomberchip
Fartlciponts must have mininum seeret clesrance and cthers as appropriste to

Py
[
a5
e
4

')

narent preducing composacnt. Hnowledge of loesl produciion pruncdursg an

soae exporisacs with indexlez/coding are aupilosbls to the sbove inltial tasks.

a5l fvoin the follewieg components: DIAS Acenuisitions;

1S Produstion Stall; RPIC/Suppeort S1afl: BR/P/FI Reanzia or IR; Biate/ER ov

Foreign Documant Divieion; Foroigh Broadeast Inforwmation

3 CLAS/Contacts Divislen; CIA/OCH; DNa/ VS, About 40 - 60 hours wiil

.

zived of eash partleipunt durlng thir perlod,
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ATTACIMETT B
SCIPS-M-28
12 June 1964

STATEMRNY OF INITIAL ORJECTIVES ($10)

 COYIENY COMIRDR FROBLEM GTOUR L

3

PRONLEM CROU? OBJECTIVE:

it
"

T devf.n a plan whercby a uwmqn syaten of identifying the
;’ FiLES
nubsl‘.anti’va eontent of intelligence ftems p.oum bs instituted in

1
t:h»a Community.
1. INITIAL 7ROBLENM PARAMCTRRSY |
4. 3COTE ~ 1, All subjacts :ﬁnd 2ll areas (except V,8.) -
2, All gources mﬂ‘c'luni!icu;ibﬁa
3. I‘rublm immdeu appucatl.on and maintenance
of codﬂ;, - SIRAN &L
B. CUAMCTIRICTICS < 1. Ralatively sballow "
M ' 2. Roquires little L’;nd'ming ti‘;tning' ,
h 3. }brg-éhﬁn l:_i,tl“but‘less than "deep"

4. Provide good discrimination through
cnrtchtlon with other elements

5. . Valva-is in eo;mpnans rathar thag
sophistication

€. CONJTRAINTS - 1. Must provtde for comunity-widc subject/
arra interests

2. Must be applicable to tha bulk quantity
af intellipence um

3. Must be appli“bie m across source

systens
-~ T tiuet be ptﬂctmﬂe 2o points of application
i
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INTITYAL FROBLEM GROUP TASESY

1. Boview SCIP8 work om subject and data ‘bau on file elewencs

2. PReview pr;aent gubjeet and uea codes ‘now in use

2, ldentify bulk aeﬂea and isaui.ng po:l.nks lmd estimate volwonss

6, !'cvalbp tentative aubjtct and m:s;co#en or definftive
charseteristics L { g :

S« Datimate hdividval md ;batcaau affott taquirmnta at
auplicut!o'\ paints H : E

B, Obtain pmltnimy views on !uci,hiu,ny by application units

7 Da!:cmino additioral tasks rcquitd to wuv gystewm

3, Wveport ta.CODIB £he results of the initial tasks
SCTEBVIZ: | ' |

1. Problem group members to be xmm deaignated by 15 July

;2. Inttial :epor: to cm)m to bl WJ ﬁy 28 September 1064
MYMBLREHIPY

‘Participan!:u st hmm minimuﬂ secxot e!.cmme and others as
2pprepris at@ to theig pzarcnt pi:oducins compoaeue. Knouledga of local
pruduction p"ocedu"e! and me expnrienca wm; analmding are
apnlicubla to 'the above initial taslu. Pnttmtpanta should be assigned
from the fc:llovins componeatss DWMquieitimu; W3A/Production Staff;
WPIO/Suppork Staff; Db/?/ﬂ tuportq or u B33 Stewe/HM oxr Dip Tel Branch;

Poreign Document Division; Foreign Brosdcast Informatics Divieion;

CYA/OCR OWRS L

£
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SO The problem group will be under the guldence of the CODIN,
. ¢ 4bout 40-60 hours #11l be required

of each partictpant during this period.
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